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Hear about a new podcast 
highlighting the people and stories 
that make the district great and the 
analytics that prove it’s working. 

See the videos that celebrate the 
diversity of our students as well as 
their career interests. 

Learn how weekly communication is 
organized and prioritized.
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Amplifying Your District’s Story

Who tells your district’s story? 

What strategies drive engagement? 

How do you measure the impact? 

This session will share ideas on how 
to amplify your district’s story. 



Amplifying Your 
District’s Story

Who tells your district’s story?

What strategies drive engagement?

How do you measure the impact?
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District Strategic Plan (CSIP) 6



District Strategic Plan (CSIP) 7



Comprehensive Communications Plan
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affton.net/2324CommsPlan



Communications Survey
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affton.net/23CommsSurvey



Example of Monthly Communication Report Card

10affton.net/ReportCardCanva
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Access Affton
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Affton Insider

Weekly Newsletter for Families

Top Things Families Need to Know

Includes Superintendent Video Update

Weekly Newsletter for Staff

Top 5 Things Our Team Needs to Know

Includes Superintendent Video Update



Highlights the people and stories 

that make the District great. 

In the Affton School District 

education is the most important 

thing we do.

Affton Unplugged Podcast





Affton Unplugged 
Podcast
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By the numbers:
● 33 Episodes

● 1,936 Downloads

● 32 States

● 9 Countries

Launched August 3, 2023



Where Our Audience Comes From - 32 States
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MO = 71.9%
IL = 12.1%



Where Our Audience Comes From - 9 Countries
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US
Canada
Germany
Romania
Turkey
Albania
Spain
United Kingdom
United Arab Emirates



Top 7 Episodes
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Episode Title Release Date Downloads

EP 7. First Week of School 8/31/23 127

EP 1. Artificial Intelligence Part 1 8/3/23 124

EP 6. The Baseball 8/24/23 118

EP 5. Affton Parents Club 8/19/24 96

EP 24. District Champions: Boys Soccer Record Setting 

Season

1/4/24 86

EP 10. Student Voice: Advice for Teachers 9/21/23 83

EP 7. Undefeated: Affton High School eSports Team 11/9/23 81



How the Podcast Started
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1. Microphone - Zoom Hn4 Pro ($200)
2. Computer - Audacity Editing Software (Free on 
PC)
3. Hosting Platform - Podbean ($10-20/Month)



How to Enhance the Podcast
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Podcast Script & Analytics 
● Offered through hosting platform
● AI feature helps with description, chapter 

markers, & transcript
● Tells you where your listeners are

Content is King
● Weekly Episodes 20-30 min/episode



How to Enhance the Podcast
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Upgraded microphones - Blue Yeti ($100)
● Stationary microphones and studio

Headphones - Sony MDR-ZX110 ($20)
● Helps make sure the sound quality is good

Indexing
● Where are people already listening to 

podcasts (Apple, Spotify, etc.)

Social Media
● Promote each episode (Insta, X, Facebook)



Erica Chandler
echandler@afftonschools.net

Travis Bracht
tbracht@afftonschools.net

Amplifying Your 
District’s Story
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