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Amplifying Your District’s Story
Who tells your district’s story?
What strategies drive engagement?
How do you measure the impact?

This session will share ideas on how
to amplify your district’s story.

Hear about a new podcast
highlighting the people and stories
that make the district great and the
analytics that prove it’s working.

See the videos that celebrate the
diversity of our students as well as
their career interests.

Learn how weekly communicationis
organized and prioritized.




Amplifying Your
District’s Story
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we're all communicators.
Wwe must wear our
commun'\cat'\on. PR. customer
<ervice hats daily in addition 10
our regular respons'\bilit'\es.
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Through an inclusive

Every member of our J We actively collaborate | We implement a system

and caring team will be engaged with our families, to include stakeholder
environment, each in their work, prepared community, and voice, promote

student will have a to do their job, and business partners to

alignment, strategically

cusfomized, cohesive,

dedicated to creating a enhance student allocate resources, and

success-ready pathway positive environment for success.

encourage innovation.
needed for life after

all.
graduation.

District Strategic Plan (CSIP)



PILLARS

COMMITMENTS

ACTION PLANS

. . CONNECTIONS

Through an inclusive Every member of our

team will be engaged

in their work, prepared

student will have a to do their job, and
customized, cohesive,

and caring
environment, each

dedicated to creating a

success-ready pathway paositive environment for

needed for life after all.

graduation.

1: Customized Learning 5: Professional
Development

2: ial & Emotional
Learning é: Employee Engagement,
Wellness, & Recognition

3: Inclusio 5 7: Inclusion, Diversity,

Equity, &Anti-Bias Equity, &Anti-Bias

4: Success Readiness 8: Leader Development to
Support Confinuous
Improvement

We actively collaborate
with our families,
community, and

business partners to
enhance student

success.

9: Family Engagement
through Personalized
Communication &

Relationship Building

10: Partnerships with
Community to Support
Student Learning

1% Inclusion, Diversity,
Equity, &Anti-Bias

We implement a system
to include stakeholder

voice, promote
alignment, strategically

allocate resources, and
encourage innovation.

12: Continuous
Improvement

13: Strategic Resource
Management &
Conservation

14: Inclusion, Diversity,
Equity, &Anti-Bias

District Strategic Plan (CSIP)




Comprehensive Communications Plan
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’ Communications Survey

| [om
. % E-mail 867 Responses

| 2: Text

3: Remind
strict's communications efforts.

4: Canvas ) )
Please share your experience with Affton school Di
293 Responses ‘

@ strongly Agree © agree O Neutral Disagree Swongly Disagree ‘
1

| 5 Website &
Mobile A
pp

6: Social Media (F chbOOk, In; g
stagram J lWﬂa’)
|

! 7: Video
4%

200 ‘

60% 1

B o 52% |

51% ‘

i i i i 150

Which best describes your impression of the overall communications efforts within Affton School District? |
203 Responises . \

100 32% 3% 38% |

Keeps us fully informed “

51%
20%
\
50

Keeps us fairly informed o L 10% - . % - |

3% gy 2% pil 3:’ 2% w PR \
; A | LEE : Aln
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Kesps us adequetely informed Key information from | receive important Key information from Vtrust the information | \nformation recgwe‘d from |
Affton School District is information in MY Affton School District receive from Affton Affton School District 1s ‘
preferred janguage- is underslandahle. School District: relevant to me and/or My ‘
family. ‘

sharedina timely manner.

Gives us a imited amount of information

Doesn't tell us. (much about what's going en

- N
l 1%
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- Example of Monthly Communication Report Card

COMMUNICATIONS REPORT CARD 22224
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AMPLIFYING
YOUR MESSAGE

THROUGH POWERFUL FRAMING
AND STORYTELLING




Access Affton

Weekly Newsletter for Families

Top Things Families Need to Know

Includes Superintendent Video Update
ACCESS

AFFT®N

A Publication of the Affton School District

Update for Families | March 10, 2024

Update for Our Families & Team | 03.10.24

Affton Insider

Weekly Newsletter for Staff

Top 5 Things Our Team Needs to Know

Includes Superintendent Video Update

AFFTeN

5@ THINGS NEED 7O KNOW




s Affton Unplugged Podcast

Highlights the people and stories
@ that make the District great.

In the Affton School District

AFFTON . 2/l000c education is the most important
AN AFFTON SCHOOY DISTRIET PODCAST thlng we dO.




) FIRST
WEEK OF
4§ scHooL

EP 07

AFFTON STUDENTS

AHS SENIORS, RMS 8TH GRADERS,

GOTSCH 5TH GRADERS, MESNIER 2ND GRADERS
"TON & AECC PRESCHOOLERS

/ [




ATTtoN vnpwuggea
Podcast Launched August 3, 2023

By the numbers:
e 33 Episodes

o 1936 Downloads

e 32 States

AFFTO

® 9 Cou ntries AN AFFTON SCHOOL DISTRI ODCAST




Where Our Audience Comes From - 32 States

MO =71.9%
IL=12.1%
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Where Our Audience Comes From - 9 Countries

US
Canada
- Germany
Romania
Turkey
Albania
Spain
United Kingdom
United Arab Emirates
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- Top 7 Episodes

Episode Title Release Date | Downloads

EP 7. First Week of School 8/31/23 127
EP 1. Artificial Intelligence Part 1 8/3/23 124
EP 6. The Baseball 8/24/23 118
EP 5. Affton Parents Club 8/19/24 96
EP 24. District Champions: Boys Soccer Record Setting 1/4/24 86
Season

EP 10. Student Voice: Advice for Teachers 9/21/23 83
EP 7. Undefeated: Affton High School eSports Team 11/9/23 81
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How the Podcast Started

Microphone - Zoom Hn4 Pro ($200)
Computer - Audacity Editing Software (Free on

Hosting Platform - Podbean ($10-20/Month)

19



— How to Enhance the Podcast

Podcast Script & Analytics — | p—
e Offered through hosting platform i Sl il |  [M——
e Al feature helps with description, chapter A 107
markers, & transcript 4200 :
e Tells youwhere your listeners are BN i U S~ 7 ﬁ‘
g :
Content is King — S ® Zipn

e Weekly Episodes 20-30 min/episode

Publish Episode & © 2 TavisBrach. v

FlleName @  AUEP32-SW_SELOGjewANGenersted mp ' ¥ =
' &7‘ ®
The: @, ;32 Smpatiy In Action VI L EMPATHY
1 | IN ACTION
% 2 Nl 3,

©

), Oroosenewmmage - -

Episode Chapter Markers —

Episode Transcripts —




Upgraded microphones - Blue Yeti ($100)
e Stationary microphones and studio

Headphones - Sony MDR-ZX110 ($20)
e Helps make sure the sound quality is good

Indexing
e Where are people already listening to
podcasts (Apple, Spotify, etc.)

Social Media
e Promote each episode (Insta, X, Facebook)

How to Enhance the Podcast

Podcasts
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