2019
Leadership Summit

MISSOURI ASSOCIATION OF SCHOOL ADMINISTRATORS

November 3-5, 2019
The Lodge of Four Seasons
Lake Ozark, Missouri

Conference App
Download the MoASBO/MASA Leadership Summit app in either Google Play or the Apple App Store.

Once downloaded, you can choose your sessions and automatically drop them into your personal calendar.
You will find full summaries and details about each session and special event on the app.
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Summit “At a Glance” Monday, November 4

Registration --Lobby Library: 7:00 a.m. - 4:00 p.m

Sunday, November 3
Breakfast (Granada A & B) 7:30 - 8:45 a.m.

Registration

Lobby Library: 4:30 - 6:00 p.m. Session 1: 9:00 - 9:50 a.m.
Welcome Reception . . .

Escollo: 6:00 - 8:00 p.m. Banking Services: How to Determine

What You Need and How to Get It

Monday, November 4 Escollo
Ms. Trish Oppeau (PFM); Mr. Paul Northington (Rockwood School
Registration District); Ms. Joel Cracchiolo (Lindbergh School District)
Lobby Library: 7:00 a.m. - 4:00 p.m. . .
*FLSA Update: New Regulations on the Horizon (CPE)
Breakfast 7:30 - 8:45 a.m. (Granada A & B) Marbella A
Sponsor --Tueth Keeney Cooper Mohan & Jackstadt, P.C. Ms. Margaret Hesse (Tueth Keeney Cooper
Morning Sessions Mohan & ]ackstadt, PC)

Session 1: 9:00 - 9:50 a.m.

" - .
Session 2 10:00 - 10-50 &.m. Strategic Financial Documents (CPE)

; . . . Marbella B
Session 3: 11:00 - 11:50 a.m. Dr. Lisa Morstad, (Forecast 5 Analytics); Ms. Cindy Reilmann
Lunch: 12:00 -1:30 p.m. (Granada A & B) (Erancis Howell School District)

-E I, L.L.C.
Sponsor - EdCounsel, L.L.C Comprehensive School Safety

Keynote - Dr. Jon Landis: 12:30 -1:30 p.m. Valencia A
(Granada A & B) Dr. Ashley Krause, Mr. John Krause, Mr. Matthew Ruble
Sponsor -- Lashly & Baer, P.C. (Farmington R-VII School District)
Afternoon Roundtables 1:45 - 2:45 (Granada A & B) Prioritizing Instruction: Conducting a
Math Curriculum Audit

Afternoon Refreshments: 2:45 - 3:00 (Granada A & B)

Sponsor -- Guin Mundorf, L.L.C. Valencia B

Dr. Theresa Christian (El Dorado Springs R-II School District)
Afternoon Sessions

o s 400 a0
Special Sessions: 4:00 - 4:30 p.m. Session 2: 10:00 - 10:50 a.m.

What’s on Your Plate? The Meat and Potatoes of School
Food Service
Escollo
Dr. Jim Cummins, Ms. Collyn Carey (Neosho School District)

Reception (Granada A & B) 5:30 - 7:00 p.m.
Sponsor --American Fidelity

Tuesday, November 5

*Intentional Listening: Engaging Your Community in

Breakfast (Granada A & B) 7:30 - 8:45 a.m. Strategic Planning and Other Hot Button Issues (CPE)

Sponsor--Mickes O’'Toole, P.C.

Marbella A
Morning Sessions Dr. Peter Stiepleman, Ms. Michelle Baumstark
Session 1: 9:00 - 9:50 a.m. (Columbia Public Schools)

Session 2: 10:00 - 10:50 a.m.
ession a.m *Leadership Throughout the Budget Process (CPE)

. Marbella B
Summit App Dr. Jeremy Tucker, Ms. Cindy Sullivant
(Stay Tumed for App Name) (Liberty Public Schools)

The entire Leadership Summit program is on the
Leadership Summit app. Participants are strongly
encouraged to download the app. Once downloaded,

Being Proactive in Your Employee Benefits Program
Valencia A
Dr. Charles Brazeale (City of St. Charles School District), Ms.
Nicole Besselman, Mr. Eric File (CBIZ Employee Benefits)

you can choose your sessions and automatically
drop them into your personal calendar. You will find
full summaries and details about each session and The Assistant Superintendency and Leadership
special event on the app. We have also included Valencia B

information about our Leadership Summit and Dr. Theresa Christian (El Dorado Springs R-II School District)
Premier sponsors on the app.




Session 3: 11:00 - 11:50 a.m.

Gifted Education: A New Source of Funding
Escollo
Ms. Christine Nobbe (Missouri Department of Elementary and
Secondary Education)

*Everything Old is New Again (CPE)
Marbella A
Mr. Erick Creach (Gilmore and Bell P.C.)

FERPA: Management and Protection of Student Records
Marbella B
Ms. Lisa Stump, Ms. Allison Scime (Lashly & Baer P.C.)

Facility Staff Efficiencies
Valencia A
Mr. Charley Branham
(Missouri School Plant Managers Association)

Workforce Development: How One District Impacted an

Entire Community.
Valencia B

Mr. Matthew Davis (Eldon School District)

Lunch: 12:00 - 1:30 p.m. (Granada A & B)

Sponsor -- EdCounsel L.L.C.

Keynote: 12:30 -1:30 p.m. (Granada A & B)

Sponsor -- Lashly & Baer, P.C.

Keynote:

Dr. Jon Landis
“Mobility, Leadership, and Learning”

Session 4 - “Roundtables Discussions”

1:45 - 2:45 p.m. (Granada A & B)

® Technology Dr. Jon Landis

® [acilities Planning Kelly Hinshaw (MASA)

® Safety/Threat Assessment Clint Johnson (Jefferson R-VII)

® ESSA Communication Kim Cranston (MoASBO)

@ Diversity / Implicit Bias Sarah Riss (MASA)

® Twitter: Planned and Purposeful Amber Branson (MoASBO)

@ Curriculum & Instruction Chris Templeton (Willard)

@ Four-Day School Week Shelley Kinder (Warren Co.

R-111)

Refreshments: 2:45 - 3:00 p.m.
Granada A & B

Sponsor -- Guin Mundorf

Session 5: 3:00 - 3:50 p.m.

Seeing Through the Haze: Practical Advice for Handling
Medical Marijuana

Escollo
Ms. Wendy Boggiano, Mr. Patrick Brazill (Mickes O’ Toole)

*Recruiting and Retaining Highly Effective Staff (CPE)
Marbella A
Dr. Katie Reboulet (Rockwood School District)

Technology for K-12 Educators:
Challenges & Opportunities
Marbella B
Ms. Stephanie Madlinger (Education Plus)

Are You a Horrible Boss? Do You Work For One?
Valencia A
Mrs. Stephanie Alexander (Jennings School District)

What Every School Leader Needs to Know About
SPECIAL EDUCATION!
Valencia B
Phyllis Wolfram (MO-CASE); Dr. Ashley Krause (Farmington
R-VII School District): Dr. Vicki McNamara (Camdenton R-IIT
School District)

Special Sessions: 4:00 - 4:30 p.m.

Leadership Special Session
Valencia A
Dr. Doug Hayter (MASA)

SFO Certification Special Session
Valencia B
Kim Cranston (MoASBO)

Reception
(Granada A & B)

5:30 - 7:00 p.m.
Sponsor --American Fidelity

Dinner on your own.

2019
Leadership Summit

#MoLS19

@MoASBO @MASALeaders



Session 7: 10:00 -10:50 a.m.

Tuesday, November 5 (Morning)

Leadership in an Outcomes Based Culture (Ethics)

Breakfast (Granada A & B) 7:30 - 8:45 a.m.

Sponsor: Mickes O’'Toole

Session 6: 9:00 - 9:50 a.m.

All Students Achieve - From a Vision to Reality
Escollo

Dr. Michele Thomason (St. Joseph School District), Ms. Teresa

Gagliano (United Cerebral Palsy of NW Missouri)

*Building Your Identity as a Leader with Lessons
Learned from West Point (CPE)
Marbella A

Mrs. Patty Bedborough (Parkway School District), Mr. Ron Orr,

(Pattonville School District)

Challenges in Student Discipline
with IEP and 504 Students
Marbella B
Mr. Ryan Fry (Guin Mundorf)

Curriculum Adoption: Budgeting,
Implementation, Review
Valencia A
Dr. Karen Hargadine (Rockwood School District, Ret.)

Missouri Combating the Opioid Epidemic
in Schools (COPE): Equipping School Leaders
Valencia B
Dr. Melissa Maras (University of Missouri)
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Horace Mann

Escollo
Dr. Kevin Carnahan (Central Methodist University)

Onboarding New Employees:
More Than a Checklist (CPE)
Marbella A
Ms. Amy Joyce (Parkway School District)

Legal Developments with Virtual Education
Marbella B
Mr. Duane Martin (EdCounsel)

Ready, Aim, Fire! A Systems Approach to Crisis
Communications and Emergency Preparedness
Valencia A
Mr. Paul Tandy (Parkway School District)

Preventive Maintenance of Facilities
Valencia B

Mr. Shawn Dilday, Mr. Karsten Kargel (Springfield Public School)

MISSOURI ASSOCIATION OF SCHOOL ADMINISTRATORS
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Founded by Educators for Educators
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